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R. C. Patel Educational Trust's
Institute of Management Research and Development

One Day National Conference
On

Global Business Transformation: Technology, Trends and Practices

REPORT
Date of Conference: 22" March 2024
Place: RCPETS's IMRD Auditorium Hall

RCPET’s IMRD has organised One Day National Conference on Global Business
Transformation: Technology, Trends and Practices was held on 22nd March 2024.

Dr. Deepak Sharma, Dy. Director ,Datta Meghe Institute of Higher Education and Research,
Wardha was Keynote speaker, Prof. Dr. Madhulika A. Sonawane Director, School of
Management Studies and Co-ordinator , *Visharad” Skill Developemnt Center at Kaviyatri
Bahinabai Chaudhary North Maharashtra University, Jalgaon was the Session Chair and Dr.
Vaishali B. Patil . Director, RCPET's IMRD was the Conference Chair for this conference.

In the immense presence of Asst. Director and HOD of MCA & I-MCA Dept. Mr. Manoj
Behere, 1QAC Co-ordinator Dr. Manoj Patel and HOD of UG Dept. Dr. Tushar Patel the
programme began with lamp lighting and Saraswati Vandana by the dignitaries. On this
occasion dignitaries were felicitated with mementoes and shawls.

The Conference Convenor Dr. Privanka Bhandari has delivered preface of the conference.
Dr. Deepak Sharma addressed his keynote speech on the topic of Right to Intellectual
Resources and Global Transformation in Today's Industry and explained the importance of
registration of Patent, Copyright and Trademark in global context. Prof. Dr. Madhulika A.
Sonawane, while given an in-depth guidance to the students on the skill development
initiative "Visharad' by KBCNMU, Jalgoan. She explained today's changing scenario,
students should give priority to skill courses along with education. The meeting was presided
over by Dr. Vaishali B. Patil explained to the students the importance of research and how
they can excel by spreading their knowledge to the society through such conferences.

The research of the participants was presented in two separate online and offline phases. In
this, online presentations on various topics such as Artificial Intelligence, Global Business,
and New technology of Marketing in line with the changing nature of business were made by
researchers from various universities of Maharashtra along with researchers from Rajasthan,
Haryana and Gujarat. A total of 45 participanis took part in the conference. Dr. Deepak
Sharma and Prof. Dr. Madhulika A. Sonawane appreciated the research paper and its power
point presentation, both online and offline.At the end of the programme, certificates were
distributed to the participants. The inaugural and valedictory sessions of the conference were
graced by Prof. Vijay Garg. For the




successful organization of this national conference, Dr. Privanka Bhandari, Dr. Laxmikant
Sharma, Dr. D. M. Marathe, Mr. Amar Gaur, Dr. Yogesh Shetty, Mr. Mahesh Bhavsar, Mr.
Sachin Surana, Mrs. Priyanka Sandhane, Dr. Rupali Agarwal, Mrs. Monali Kirnge, Mr.
Dinesh Borse, Mr. Milind Patil, Mr. Kaustubh Sawant, Mr. Sumit Sagale and Lab Technician
Mr. Kishor Sonawane, Mr. Dipak Dorik and other staff members,

Inauguration of One Day National Conference on ‘Global Business Transformation:

Technology, Trends & Practices’

Dr. Deepak S. Sharma, Dy. Director, Datta Meghe Institute of Higher Education
&amp: Research, Wardha (MH) delivering Keynote Speech.
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The Researcher, while receiving the certificates with the auspicious hand of
Prof. Dr. Madhulika A. Sonewane (Session Chair)

Dr. Deepak S. Sharma and Prof. Dr. Madhulika A. Sonewane, with their auspicious
hands, awarding certificates to the Student participants.
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R. C. Patel Educational Trust’s

Institute of Management Research and Development, Shirpur.

Minutes of Meeting

Date : 03-July-2023

Time : 3:00-3:30 pm Venue: Conference Room

Name of Committee : Business Consultancy Cell

Designation Name of Member Si&liature
ot

Chairperson Dr. Vaishali B. Patil \bﬁﬂy
IQAC Coordinator Dr. Manoj B. Patel P ﬁ
Coordinator Dr. Priyanka V. Bhandari W‘L ¥
Member Dr. Laxmikant M. Sharma 6\ w,d:z/
Member Dr. Rupali P. Agrawal %
Member Dr. Amit P. Patil : '/,ﬁk!:f'
Member Mr. Kaustubha K. Sawant @ %
Member Mr. Kedar S. Apte L W\
Member Mrs. Sapna Yeshi -v

I1. Meeting Agenda :

1. To review previous activities of Business Consultancy Cell .

2. To discuss about Consultancy Projects for A.Y. 2023-24,

III. Minutes of Meeting :

1. The previous year Business Consultancy activities were discussed among the members
and some suggestions have given by member to enhance Consultancy service.

2. During the meeting, the Committee members discussed their targeted Consultancy
Projects and received recommendations from Director Madam and the IQAC

Coordinator.




o

Institute of Management Research and Development, Shirpur.

R. C. Patel Educational Trust’s

Minutes of Meeting

Date : 25-Oct-2023 Time : 11:30 am-12:00 pm | Venue: Conference Room
|

Name of Committee : Business Consultancy Cell

Designation Name of Member Signature
N
IQAC Coordinator Dr. Manoj B. Patel
Coordinator Dr. Priyanka V. Bhandari :
foallnrt
Member Dr. Laxmikant M. Sharma gl M/

Member Dr. Rupali P. Agrawal W

Member Dr. Amit P. Patil W

Member Mr. Kaustubha K. Sawant g; |-

Member Mr. Kedar S. Apte f

Member Mrs. Sapna Yeshi @2%@’?

II. Meeting Agenda :

I. To take follow up of Consultancy Services activities.
2. To discuss upcoming business consultancy project and prominent business connections.

ITI. Minutes of Meeting :

I.. The BC Coordinator gave an overview of the consultancy services provided to date and
outlined upcoming plans for Business Consultancy Cell.

2. Some members of the Business Consultancy Cell suggested potential connections to
target for future business consultancy projects.




R. C. Patel Educational Trust’s

Institute of Management Research and Development, Shirpur.

Minutes of Meeting

Date : 14-May-2024 Time : 3:30 -4:30 pm Venue: Conference Room

Name of Committee : Business Consultancy Cell

Designation Name of Member Si&]_latlll'ﬁ
| Chairperson Dr. Vaishali B. Patil \‘bw\.;f'
IQAC Coordinator Dr. Manoj B. Patel e ‘ﬁ
ﬂ'._
Coordinat Dr. Priyanka V. Bhandari '
oordinator r. Priyan Bhandari @@

Member Dr. Laxmikant M. Sharma H‘L W

i

Member Dr. Rupali P. Agrawal

Member Dr. Amit P. Patil @//
Member Mr. Kaustubha K. Sawant %’)

Member Mr. Kedar S. Apte W

Member Mrs. Sapna Yeshi (@W
P Yz

I1. Meeting Agenda:

1. To give brief report on Business Consultancy Services provided by members for the

Academic Year 2023-24.
2. To discuss about Business Consultancy activities for AY 2024-25.

I1I. Minutes of Meeting :

I. The BC Coordinator briefed the Chairperson and IQAC Coordinator on the Business
Consultancy Services offered by members during the Academic Year 2023-24. During
the meeting, Director Madam encouraged committee members to uphold the same level
of consistency in the upcoming years.

2. Each member shared their ideas for activities and connections for targeting Business
Consultancy projects.
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R. C. Patel Educational Trust’s

Institute of Management Research and Development, Shirpur.

Minutes of Meeting
Date : 23" Sep. 2023 Time : 10.00 am to Venue: RCPET’s IMRD
ki Ddem Staff Reading Room

Business Name :- Shraddha Sai Beauty and Hair Academy, Shirpur

Designation Name of Member Signature
BC Co-ordinator Dr. Priyanka V. Bhandari M
—
Client Mrs. Geeta R. Girase &2‘1@“ ¥
BC Member Mrs. Sapana S. Yeshi @5&/
,-""/
II. Meeting Agenda :

1. Introductions to the Business consultancy cell.
2. Discuses about different services provided by Business consultancy cell.
3. To know about the requirements of Clients

IT1. Minutes of Meeting :

In the beginning of the meeting we Introduce about services of Business consultancy cell
and Client needs has been discuss and decided to give the similar type of support to
develop her connection with clients.
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R. C. Patel Educational Trust's \/
Institute of Management Research and Development, Shirpur
Business Consultancy Cell

Consultancy Report on Services Provided to
Shradha Sai Beauty & Hair Academy (Git’s Makeover), Shirpur

Date: 28-02-2024
Client Details
Name : Mrs. Geeta R. Girase
Address : Plot No. 14, Nakul Society, Shradha Sai Beauty & Hair Academy Shirpur,

Mobile No : 7798971002
Business Type : Beauty care services

1. Executive Summary -

The Business Consultancy Cell (BCC) at IMRD has provided consultancy services
with Shradha Sai Beauty & Hair Academy (Git’s Makeover) to address several business
challenges. This report outlines the identified problem areas, proposed solutions, and a
strategic plan for implementing digital marketing to support the academy's growth and
SuCCess.

2. Problem Statement -

Mrs. Geeta R. Girase approached the Business Consultancy Cell (BCC) to address the
following challenges faced by Shradha Sai Beauty & Hair Academy (Git's Makeover).

s Lack of Targeted Marketing: Difficulty in effectively reaching the desired
customers resulting in low customer engagement and conversion rates.

s Brand Identity Development: Absence of a professional logo and cohesive
branding, hindering the establishment of a distinct market identity.

e Limited Social Awareness: Low presence and recognition on the digital and local
community.

3. Proposed Solutions —

The BCC proposed the following solutions to resolve the identified issues:

e Social Media Marketing: Developing a targeted social media strategy to connect
with the desired customer, improve customer engagement, and drive business growth.

Pipapo




T

e WhatsApp Marketing: Providing guidance on leveraging WhatsApp for
personalized customer interactions, promotions, and appointment bookings.

o Instagram Marketing: Implementing effective Instagram strategies to showcase
services, engage with followers, and increase brand recognition.

¢ YouTube Channel: There is an existing YouTube channel owned by the client, and
we help them develop their business by utilizing YouTube.

e Logo Creation: Assisting in the design and development of a professional logo to
establish a strong brand identity for Shradha Sai Beauty & Hair Academy (Git’s

Makeover).

4. Team Involvement & Implementation —
The following BCC team members worked collaboratively to implement the proposed

digital marketing solutions:
# Dr. Priyanka Bhandari
#» Mrs. Sapana Yeshi
# Mr. Kaustubha Sawant

The implementation will follow a phased approach:

1) Content Development: Creating and curating content for various platforms like
Instagram and youtube channel.

2) Social Media and WhatsApp Campaigns: Launching targeted campaigns to
enhance customer engagement and drive traffic.

3) Logo Creation: Designing a professional logo and refining branding elements.

5. Link of Social Media —
irase?igsh=aHRgN210ZGhpZ30Q35

Instagram Link -https://www.instagram.com/artist

Youtube Link - www youtube.com/@gitagirase4 188

6. Conclusion —
The Business Consultancy Cell is dedicated to addressing the challenges

faced by Shradha Sai Beauty & Hair Academy (Git's Makeover) through strategic digital
marketing interventions. We anticipate positive outcomes and are committed to support
Mrs. Geeta R. Girase in achieving her business objectives.
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Date:- ©¢lo4)20 29
Business Consultancy Cell
(2023-24)
<+ Name of the Business: Om Sai Saree Center
%+ Address of the Business: Aadarsh Nagar, Shirpur- 425405
%  Owner Name: Mrs. Monika Arvind Agrawal
& Types of the Consultancy: Marketing Consultancy: Personalized engagement through

WhatsApp Business & Digital Marketing

Introduction:

“WhatsApp Business & Digital Marketing’ is one of the best and minimal cost approaches to
increase customer engagement and sales efficiency. These functionalities are useful for small
business where marketing cost is not affordable due to small revenue generation. WhatsApp
Business offers a direct and personal communication channel with customers, enabling real-

time interactions, personalized recommendations and streamlined transactions.

Objectives:
1. Create professional presence on WhatsApp Business.
2. Enhance customer communication and support.

3. Increase sales through personalized engagement with customers

Consultancy Opportunity:
1. Setup and Configuration: Assist in creating a WhatsApp Business account and

configuring business settings.

2. Catalogue Integration: Help to create catalogue of Saree collections within WhatsApp

Business.

& gmail.com
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3. Customer Engagement Strategies: Develop personalized messaging templates for

various customer interactions,

4. Sales and Transactions: Integrate payment options within WhatsApp Business to
enable seamless transactions directly through the platform.
5. Digital Marketing and Promotion: Design promotional Banners and offers to attract

customers and drive sales.

6. Customer Support and Feedback: Encourage customer feedback and reviews to gauge

satisfaction levels and identify areas for improvement.

Benefits:
1. Enhance customer engagement through personalized interactions.
2. Increase sales revenue with promoting catalogue of Saree collections

3. Creating reputation by delivering exceptional customer service.

EE T T T

Near Karvand Naka, Shirpur, Dist-Dhule 425 405 (M.5.) Phone : 02563-251028 Visit us at www.rcpimed.ac.in, E-Mail : repimrd@gmail.com k@a
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Activity Name: Marketing Consultancy: Personalized engagement through WhatsApp Business &
Digital Marketing for Om Sai Saree Center, Shirpur

Date: 05" September, 2023

Objectives:
e To develop business through Digital Marketing.
e To increase personalized engagement with customers through WhatsApp Business

Highlights:
The Business Consultancy Cell provided marketing consultancy to Om Sai Saree Center, Shirpur for

suggesting personalized engagement through WhatsApp Business & Digital Marketing for business
growth. “WhatsApp Business & Digital Marketing’ is one of the best and minimal cost approaches to
increase customer engagement and sales efficiency. These functionalities are useful for small business
where marketing cost is not affordable due to small revenue generation. WhatsApp Business offers a

direct and personal communication channel with customers.

The Business Consultancy Cell s organized meeting on 12™ July, 2023 with Mrs. Monika Agrawal
and Mr. Arvind Agrawal, the owner of Om Sai Saree Center, Shirpur for discussion on methods which

they are using to interact with prospective customers and tools which are utilizing for business

promotion.

As per the discussion with business owner, Business consultancy cell worked on developing

WhatsApp business account and product web-catalogue in order to increase personalized engagement

with customers through WhatsApp Business.

Business consultancy cell members also worked on developing business promotion teasers in order to
develop business through Digital Marketing. The Business Consultancy Cell presented and discussed
personalized engagement through WhatsApp Business & Digital Marketing strategies with business
owner on 05" September, 2023.
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Business Consultancy Cell members discussing with Mrs. Monika Agrawal on WhatsApp
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Activity Name: Interns Selection for SLMT Technologies Pvt. Lid, Shirpur
Date: 1 May 2024 to 7" May 2024
Venue: RCPET's IMRD, Shirpur.

Activity Report

Objectives:

To execute the internship selection process for SLMT Technologies Pvt. Ltd, Shirpur,
offering IMRD’s BCA students opportunities to acquire practical skills in Frontend and
Backend Programming.

e  Overview:

The internship selection process was conducted by the Business Consultancy Cell of

RCPET's IMRD in coordination with SLMT Technologies Pvt. Ltd, Shirpur

e Participants:

« BCA Students (2nd & 3rd Year)

Selection Process Timeline:

* Online Registration: 1* May 2024 to 5" May 2024

e Total registrations: Frontend - 108 & Backend - 43
» Skill Assessment (Offline Mode): 6™ May 2024
¢ Total appeared for the exam: Frontend - 98 & Backend - 35
e  Test Subjects for
- Frontend: HTML, CSS, JavaScript, Booster
- Backend : Python, PHP & SQL, GIT HUB
e Machine Test: 7" May 2024 |
» Sclected Subjects for Machine Test: HTML, CSS. JavaScript. Booster,
Python, PHP & SQL, GIT HUB
* Selected Intern List Displayed: 7" May 2024
* No. of Selected Interns for : Frontend - 8 & Backend - 8
* Events Highlights:
* Online Registration: Smooth registration process with 151 student entries.
* Assessment Test: Conducted offline with a participation of 133 students a
Online Registration: Efficient registration process with 151 student entries.
* Assessment Test: Conducted offline with 133 students participating across

various subjects.



o

e Machine Test; Evaluated proficiency in Frontend (HTML, CSS, JavaScript,
Booster) and Backend (Python, PHP & SQL. GIT HUB) for final selection.

¢ Concluding Remark:

The internship selection process concluded with 16 students successfully chosen for internship
roles at SLMT Technologies Pvt. Ltd, Shirpur. Remaining students are on standby based on their
performance. The collaboration between RCPET's IMRD and SLMT Technologies Pvt. Ltd
provided valuable learning and internship opportunities for the students. Dr. Priyanka V.
Bhandari and Mr. Kaustubha K. Sawant from the Business Consultancy Cell, along with Mr.

Rohit Borse, Mr. Paresh Rajput, and Mr. Abhijeet More, conducted the intern selection process.
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R. C. Patel Educational Trust's
Institute of Management Research and Development, Shir\]m/y

Business Consultancy Cell

and

SLMT Technologies Pvt. Limited, Shirpur

Organized Internship Training Program

5 Days Training Schedule for Interns

. DATE TIME TOPIC Resourse Person
|  Dayl
Web Programming Dr. Manojkumar Sonawane
Q
. 2 ] L S
14/05/2024 10.00 am to 12.00 pm Mr. Rohit Borse (Student)
Day 2
Mr. Vitthal Patil
: 00 Web :
si0s/2024 | 10:00am1012.00pm | Web Development Tools |y poreh Rajput (Student)
Day 3 . 1
Mrs. ke
16/05/2024 : i
Day 4 ] ' 1
HTML, CSS and Dr. Amit Patil
10.00 am to 12.00 pm RivaBiadot Mr. Paresh Rajput (Student)
17/05/2024 . P - jp
Day 5 _ G
Data Base Management | Miss Dipali Nhalde
10.00 am to 12.00 pm _
SQL Mr. tB t
18/05/2024 A r. Rohit Borse (Student)

Venue:- Lab 4

Dr. Priyanka V. Bhandari

Coordinator

Business Consultancy




Activity Report g™

e Activity Name: Internship Training Program for SLMT Technologies Pvt. Ltd, Shirpur
e Date: 14" 18" May, 2024
e Venue: Lab 4
» To provide interns with a platform for skill development and professional growth.
. To provide a hands-on experience of website development.
e  Overview:

The program spanned five days and provided an immersive experience in various aspects
of web development to BCA students in their 2nd and 3rd years. Each day featured
distinct topics, led by faculty members and accomplished students, covering a broad
spectrum of skills and knowledge relevant to the field.

e Participants:
o BCA Students (2nd & 3rd Year)

e Events Highlights:

On first day topic was on Web Programming led by Dr. Manojkumar Sonawane and Mr. Rohit
Borse, the inaugural session delved into fundamental web programming concepts. Participants
were introduced to core principles, laying a robust foundation in web development techniques.
Dr. Sonawane and Mr. Borse expertly guided the interns, ensuring they grasped key concepts

essential for navigating the intricacies of web programming.

On Second day topic was on Web Development Tools under the mentorship of Mr. Vitthal Patil
and Mr. Paresh Rajput, interns delved into the practical applications of essential web
development tools. The session emphasized the significance of meticulous tool selection and
effective utilization in streamlining development processes. Mr. Patil and Mr. Rajput's guidance
provided invaluable insights, empowering participants to leverage tools proficiently in their

development endeavors.

On third day was on Project Management conducted by Mrs. Priyanka Saindane and Mr.
Abhijeet More spearheaded an enlightening session on project management strategies and
methodologies. Interns were equipped with the skills necessary to navigate the complexities of
overseeing web development projects from inception to completion. Mrs. Saindane and Mr.
More's expertise ensured that participants gained a helistic understanding of project management

essentials, enhancing their ability to deliver successful outcomes.



On fourth day was on HTML, CSS, and JavaScript conducted by Dr. Amit Patil and Mr. Paresh
Rajput led a comprehensive session focusing on HTML, CSS, and JavaScript—the backbone of
modern web development. Interns were immersed in practical exercises and discussions, gaining
proficiency in coding practices and standards. Dr. Patil and Mr. Rajput's guidance facilitated a
deeper understanding of these essential technologies, empowering interns to develop robust and

dynamic web solutions.

On fifth day was on Database Management and SQL by Miss Dipali Nhalde and Mr. Rohit Borse
navigated interns through the realm of database management and SQL. Emphasizing the critical
role of databases in web applications, participants learned essential techniques for database
maintenance and querying. Miss Nhalde and Mr. Borse's expertise provided interns with
invaluable insights into database management practices, equipping them with indispensable

skills for handling data effectively.
¢ Concluding Remark

The Internship Training Program concluded on a high note, having provided interns with a
holistic understanding of web development fundamentals. The collaborative efforts between
RCPET's IMRD and SLMT Technologies Pvt. Ltd. facilitated a conducive learning environment,
fostering skill development and professional growth among participants. The program not only
enhanced technical capabilities but also instilled practical insights essential for navigating the

dynamic landscape of web development with confidence and competence.
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